Administrative Council Meeting

Sept 20, 2011

Members Present:

Joann Price

Salli Salter

Bill Huddle

Danny Watt

Vicki Willis

Margie Cox

Tom Brannen

John Teague

Larry West

Gary Cox

Sonja Gould

Michael Page

Jay Tucker

Clay Oehlert

Butch Talton

Cheryl Ware

Carol Elder

Meeting was called to order.  Bill opened with prayer.

Tom voted to approve last meeting’s minutes,  Margie seconded.  Unanimously approved.

Missions   (Sonja Gould)

· Flip flop Sunday --received 500 pairs of flip flops for the Huddle’s Oct trip to the Dominican Republic ; made $800 from donations received at the spaghetti luncheon

· Tennessee Mountain Top mission is Oct 20-23rd

· Operation Christmas Child to start soon

· Gary stated that Trinity food bank is out of food; trying to get more money; we will possibly funnel money from Angel food

· Habitat will get money donated from the church before the end of the year

Family Ministries  (Carol Elder)

· There has been one breakfast since the last meeting

Worship & Flowers  (Vicki Willis)

· 13 weeks until Christmas; starting to get ready

· Cheryl is helping with the poinsettias; we will take orders from Oct 30-Dec 4th

· The church will display new trees and decorations on the expanded stage

Education  (Susan)

· No info

Evangelism  (Margie Cox)

· Recruiting others to join the greeting team; we have 10 couples

· Purchased car magnets for advertising our church to the public

· Offered money out of the evangelism budget to finish painting the church

Lay Leadership  (Danny Watt)

· Needs suggestions for youth member for admin council

SPRC  (Cheryl Ware)

· Talked with Clay regarding his pursuit of ministry

· He answered questions correctly regarding his pursuit of license to preach

· Lacine Williams will be cleaning after WNL

· She will be paid from monies collected ($20-$25)

· FLSA changes—employee manual and job descriptions were revamped by Cheryl

Music  (Joann Price)

· Choir and tone chimes have started back since summer break

· Children’s Play will be Dec 11th

· Adult choir Christmas performance will be Dec 18th

· Night of Joy was a great trip @ Magic Kingdom; raised $2000 for trip

· Christmas Eve—possible string quartet

· 5 people from choir going to Lake J in Oct

Youth (Michael Page)

· ~40 Kids in attendance for bible studies

· Winter Retreat will be Dec 27-30 in West Virginia; 25-30 students are signed up to attend

· Trying to get a night together for several baptisms

· Looking ahead to summer missions—New Orleans trip and Costa Rica trip

· Chaperones lined up for Costa Rica

· Praise & Worship service preparation is starting to come together

Children’s Church  (Jay Tucker reporting for Cathy)

· Fall Festival will be Oct 26th @ Bonaire Elem

·  Ben Lashley has secured 2 security lights and dunking booth

· KidsQuest –kids leaving Sept 30; 16 going

· Kenny’s Eagle Scout project is exceeding $2000

· Work Days will be Oct 8th and Oct 15th; scouts are helping & Kohl’s is possibly helping by donating $1000 to project

Building Committee  (Larry West)

· Agreed on general floor plan; $1.8 to 2 million is the budget

· Committee wants chapel to remain focal point

· Oct 4th building committee mtg to finalize floor plan

· Then we will present to the district bldg. committee and then to the church

· Will make current facility a youth facility

· Contacted the MCFaddens to see if they are interested in selling


· He stated he would sell for $95K

Trustees  (Tom Brannen)

· Larry has helped with sanctuary renovations

· Evangelism used their funds to paint the sanctuary

· Will be placing windows in every room where a child and adult may be together

· Looking for column replacements, but can’t find the vinyl

· FanAlice class has moved to Friendship class

· Going to build storage areas in old FA room; new tone bells need to be locked up

· Maintenance & repairs will be added to budget for 2012

Finance  (John Teague)

· We are in good shape in most areas

· Stewardship Campaign (Jay) –“Irresistible Invitation”

· Starts Sunday Sept 24; Oct 30 is Consecration Sunday and Charge Conference @ 4pm

· Sunday school classes will participate

· Asking members to give time, talents, money, and presence

· Will have form for volunteers to help throughout church & ministries

· Have estimated $5000 for financial audit in 2012; need/want admin computer and computer for sound system

· Church programs:  music wanted $4000 for tone bells; Women’s ministry—new program; $7000 for youth missions

· These increases will be included in 2012 budget contingent on stewardship campaign commitments

· 6 people will get 2-3% salary increases

· Trustees budget increase—budget for air conditioners; copies, electricity, computers, bulletin folder, parsonage repairs (roof, flooring)

· Will increase Bldg fund support; John recommended we go ahead and put the new mortgage payment in budget to see if we can afford the new, estimated payments

· We will put ½ the payment in budget first to see if we can afford it

· We will move money quarterly to keep us from getting in a bind

· Final budget is contingent on stewardship commitments

· Butch recommends we approve 2012 budget; Tom seconds; unanimous approval of budget

Ministry  (Jay Tucker)

· Coming Up:  Having preview praise and worship services in evening before Sun AM launch

· Hanging of the greens will be Nov 27th in evening

· Chapel will have traditional tree; multiple trees on sanctuary stage

· Christmas Eve service on Sat afternoon

· Christmas Day service—one service around 10 am
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Larry West closed with prayer.

Gary Cox

Chair, Administrative Council

